
11. New Fathers’ Nonprofit By-law Revision  

The Organization: Fatherhood Foundation  

The Fatherhood Foundation is a non-profit philanthropic organization dedicated to supporting 
men during the transformative journey of early parenthood. Recognizing that the transition to 
fatherhood involves significant emotional, social, and financial shifts, the Foundation 
provides a comprehensive support system. Its initiatives include financial assistance for new 
fathers, specialized training on newborn and postpartum care, and emotional counseling 
designed to address the unique challenges faced by fathers during pregnancy and the first 
year of a child’s life.  

The Challenge: Strategic Governance and Regulatory Alignment  

As a philanthropic entity pursuing activities of social utility, the Fatherhood Foundation faced 
the challenge of translating its mission into a robust legal framework. The leadership had 
drafted an extensive set of bylaws-comprising approximately 40 articles-but required expert 
verification to ensure full compliance with the Italian Third Sector Code (CTS). For a 
foundation dedicated to disbursement and support, establishing the correct legal form is 
critical for tax status, governance transparency, and long-term operational sustainability. 
Without a professional legal audit, the organization risked administrative hurdles that could 
impede its ability to scale its charitable services.  

PBI and our Member Law Firm’s Pro Bono Support  

PBI recognized the innovative nature of the Foundation’s mission and facilitated a match 
with a Member Law Firm to render the appropriate legal advice. The firm provided 30 hours 
of out-of-court legal consultancy to refine the organization’s foundational documents:  

●​ Strategic Legal Scoping: Conducted a series of preliminary consultations to determine 
the most advantageous legal structure for the organization’s specific philanthropic 
goals.  

●​ Bylaw Refinement: Performed an in-depth analysis and complete revision of the 
40-article draft, ensuring every provision was harmonized with the current Third 
Sector legislation.  

●​ Operational Guidance: Provided technical clarifications on the regulatory aspects of 
organizational management, focusing on compliance, governance clarity, and the 
duties of the Foundation’s leadership.  

The Impact: A Solid Foundation for New Families  

Through the coordination of PBI and the rigorous expertise provided by the Law Firm, the 
Fatherhood Foundation transitioned from a draft concept to a legally sound, compliant 
institution. By establishing clear and consistent bylaws, the Foundation is now empowered to 
manage its philanthropic activities with transparency and professional rigor. This intervention 
ensures that the Foundation can focus its resources where they matter most: empowering new 
fathers and fostering healthier, more supported environments for mothers and newborns 
across Italy. 


