
7. KIDS IN NEED OF DEFENSE  

The Organization: Kids in Need of Defense (KIND)  

Kids in Need of Defense (KIND) is a prominent international NGO dedicated to ensuring that 
no unaccompanied child appears in immigration court without high-quality legal 
representation. Since its founding, KIND has worked tirelessly to protect the fundamental 
rights of migrant and refugee children who are traveling alone. By fostering strategic global 
partnerships, the organization serves over 5,900 children annually, providing them with a 
vital shield against exploitation and ensuring their access to safety and justice.  

The Challenge: Harmonizing International Law  

In late 2021, KIND prepared to launch a critical new partnership in Italy with the Consiglio 
Italiano per i Rifugiati Onlus (CIR). To formalize this collaboration, the organizations drafted 
a comprehensive, 30-page Memorandum of Understanding (MoU). However, as the 
document was based on international standards, KIND faced the challenge of ensuring it was 
fully compatible with the specific nuances of the Italian Civil Code, data protection laws, and 
Third Sector regulations. Without a precise legal translation of these common-law provisions 
into the Italian statutory framework, the partnership risked future disputes or regulatory 
non-compliance.  

PBI and our Member Law Firm’s Pro Bono Support  

PBI served as the essential bridge between KIND’s global mission and the localized legal 
expertise required for their expansion into Italy. PBI coordinated a match with its member 
Law Firm who provided 15 hours of specialized out-of-court legal review in English:  

●​ Boilerplate Verification: Analyzed standard common-law clauses to ensure they were 
enforceable and valid under the Italian Civil Code.  

●​ Regulatory Alignment: Reviewed the agreement for compliance with Italian 
Intellectual Property (IP) laws and the Third Sector Code (Codice del Terzo Settore).  

●​ Contractual Refinement: Proposed specific amendments to safeguard both parties' 
interests, ensuring the document was legally robust before its final execution.  

The Impact: Protecting Children through Partnership  

Through PBI’s coordination and the expert review provided by the Member Law Firm, KIND 
successfully launched its partnership with CIR in early 2022. This intervention provided 
KIND with the legal confidence to operate within the Italian landscape, turning a complex 
30-page draft into a finalized, enforceable agreement. By securing the legal foundation of this 
partnership, PBI helped ensure that more unaccompanied children in Italy have access to the 
protection and legal counsel they desperately need.  

This partnership exemplifies how pro bono expertise can transform potential legal roadblocks 
into accelerators of social good, enabling KIND to deepen its footprint in Italy without the 
drag of unresolved compliance issues. The refined Memorandum of Understanding not only 
protected both organizations from liability pitfalls under the Italian Civil Code but also 
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fostered trust-based collaboration that has since expanded KIND's psychosocial and advocacy 
programs alongside CIR, reaching even more unaccompanied minors at critical junctures in 
their asylum journeys. 

PBI's role here underscores a broader truth: in the high-stakes world of migration defense, 
where every hour counts, localized legal precision becomes the invisible force that sustains 
frontline protection. By delivering 15 hours of targeted review from the Law Firm, PBI didn't 
just finalize one document - it fortified a lifeline for thousands of children, proving that 
strategic pro bono bridges the gap between international ideals and actionable Italian reality.  

  

 

 


